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| Key Supervision Responsibilities

Quality Control
@ Ensure all shipyard work meets international standards
and client specifications

@ Conduct regular inspections during construction and
maintenance phases

@ Oversee testing and certification of completed vessels and
components

Schedule Management
@ Develop and maintain realistic project timelines and
milestones

@ Monitor progress and implement corrective actions to
address delays

@ Coordinate multiple activities and resources to optimize
efficiency
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Safety Compliance
@ Enforce strict adherence to safety protocols and
regulations

@ Conduct safety briefings and ensure proper personal
protective equipment usage

] Investigate safety incidents and implement corrective
measures

Technical Oversight
@ Review and approve technical drawings and construction
methods

@ Provide technical guidance to resolve issues during
construction

@ Ensure compliance with technical specifications and
design requirements
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| Best Practices & Performance Metrics

Supervision Best Practices Key Performance Indicators
1
0 Communication Protocols Operational Metrics Quality Metrics
& Daily progress briefings with all team leads
@ Clear reporting lines and escalation procedures Fleet maintenance growth =~ 20% YOY Client satisfaction rate >90%

& Regular client updates on project status Crew certification compliance T

On-time project completion 95%

i i Successful audits per quarter 15
e Documentation Requirements average response time < 48 hours

© Standardized work instructions for all processes
& Daily logbooks with safety observations

& Comprehensive records for audit readiness

: Continuous Improvement Initiatives

. o Regular process reviews l» Performance trend analysis
e Technical Standards

& Adherence to ISM Code and IMO standards 22 Stakeholder feedback loops i® Training & development

& Regular calibration of measuring instruments

& Use of approved methods and materials

Shipyard Supervision Excellence Page 3 of 3



